Welcome

e Does Omaha need improved transit?
e What are the possibilities?

 What do we get by improving transit?
e How do we pay for it?
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Does Omaha Need Improved Transit?
Improved Transit in the Corridor is driven by....

e Alack of transit access to our largest employers
* Disconnected activity centers in the central core

e Lack of a transit corridor with more frequent
service and simple routes

* Animbalance of parking capacity
e Poor trip circulation for special events
* People saying they need better transit options




What are the Possibilities?

Bus Rapid Transit (BRT)

e Regional Service
e Advanced bus service

e Operates in mixed traffic and/or
dedicated lanes

 Low floor buses with multiple doors
e Bicycles on front of bus (3 max)

e Preferential treatments (queue
jumps, traffic signal priority)

e Specialty branded service

e Shares travel lanes and stops with
other buses

e 40-90 passengers per bus

Modern Streetcar

e Urban Circulator
* Fixed guideway electric rail service
* Operates in mixed traffic

* Low floor vehicles with multiple
doors

e Bicycles on board (4-6 max)

e Articulated for tight radii turns

e Compatible with on-street parking
e Custom stops and shelters

e Shares travel lanes and stops with
buses

* 130-160 passengers per vehicle




What are the Possibilities?
Alternative 1: Bus Rapid Transit (Dodge/Douglas to 72")

BRT
Dodge/Douglas

Rndershlp Reglonal

New Transit

Capital Cost S30 million*

$2 million/year* *Approximate cost

To Westroads




What are the Possibilities?
Alternative 2: Bus Rapid Transit (Farnam/Harney to 72"9)

BRT
Farnam/Harney

Rndershlp Reglonal

New Transit

Capital Cost S30 million*

o Tl iN eI S2 million/year * *Approximate cost




What are the Possibilities?
Alternative 3: Modern Streetcar (Farnam/Harney to UNMC)

Modern Streetcar
Farnam/Harney

Rldershlp Urban Circulator

New Transit Riders [EIToloN eI ACEYY,
Capital Cost S$140 million*
$7 million/year* *Approximate cost




What are the Possibilities?
Possible Combined Alternative

BRT Modern Streetcar
Farnam/Harney Farnam/Harney

Rldershlp Regional Urban Circulator

90 people/3 Bikes 160 People/6 Bikes

Capital Cost S30 million* $110 million*

$2 million/year* S5 million/year*

*Approximate cost










What are the Possibilities?
A Park Once District




What are the Possibilities?
Increased Tax Base on Future Development

Projected Development Without Transit Projected Development With Transit

Less land committed to parking provides more opportunities for vibrant
growth.




How Do We Pay For It?
Potential Sources for Financing Transit Investments

Funding Options Under Consideration

Modern Streetcar Bus Rapid Transit
Parking Revenues Metro Transit Reallocation
Private Sources Joint Transit Improvements

Business Improvement Districts | Federal Funding
Tax Increment Financing

Federal Grants




How Do We Pay For It?
Potential Sources for Financing Transit Investments

Additional Funding Options

State Surface

. Joint Development with New Projects
Transportation Funds

Congestion Mitigation and Air Quality

General Sales Tax
Program

State “Turnback” Tax Leasehold Land Contributions

Increased Metro Tax Levy Bonding




Steps to implementation.

Planning

Alternatives Analysis

Project Definition

Environmental Advanced Conceptual
Documentation Engineering

Finance Ptaq

Engineering

Preliminary Engineering




Online Questions

 What are the impacts related to the Regional Transit
Vision?

e How do the AA options address the needs of South O,
Benson, North O, or Elkhorn? In either the short- or
long-term?

* Who benefits from the Streetcar option?

e How would the planned two-way cycle track on Harney
Street be impacted?







Tonight

* Visit Open House Stations

— Does Omaha need improved transit?
— What are the possibilities?

- What do we get by improving transit?
- How do we pay for it?

e Complete the Comment Form

— Do you think each of the alternatives meet the purpose and
need for improved transit in Central Omaha?

— Do you think a combined alternative should be considered?
What changes should be considered?




